
 

Business Case 
Preparation

•Prepare by the 
Business Unit

•Business Case 
Proposal Template

•Business Case
•Financial Mdoel 
•Other Supporting 

Documents

Business Case 
Approval 

•Relevant  Head of 
the Business Unit/ 
Business Unit 
Budget Holder

•Relevant DSO
•Relevant FBP

IMC Evaluation

•IMC Working group -
Finance

•IMC Working group -
P&C

•Consultation with 
relevant SMEs

IMC Recommendation 
Approval 

•Attach IMC 
Recommendation 
Template 

•Attach Business 
Case proposal and 
all other supporting 
documenation

•Approve by IMC 
Chair

•Approve by IMC 
Members

VCAC Approval

•Attach IMC 
Recommendation 
Template 

•Attach Business 
Case proposal and 
all other supporting 
documenation

•Approve by VCAC 
Chair

•Approve by VCAC 
Members


